Sandy Town Council



To:
   
Cllrs N Aldis,  A Jackson,  Mrs S Lunn, C Osborne (Chairman), 

M Pettitt, Mrs M Runchman, M Scott, D Sharman, and G White 
Cc: 

Cllrs J Ali, K Lynch, A Maycock, R Smith, Mrs S Sutton 
You are hereby summoned to attend a meeting of the Policy, Finance and Resources Committee of Sandy Town Council which will be held in the Council Chamber at 10 Cambridge Road, Sandy, Bedfordshire on Monday 17 September at 7.30pm for the purpose of transacting the items of business below.
Delia M Shephard









Delia Shephard










Town Clerk 

10 Cambridge Road

Sandy

SG19 1JE
11th September 2012
A G E N D A

	1
	Apologies



	2
	Declarations of interest

To receive declarations of interests from members

(Members of the Council are invited to declare any personal or personal and prejudicial interests they may have in any items on the Agenda for this meeting, in accordance with the Council’s Code of Conduct for Members)

a) Personal

b) Prejudicial


	3
	Minutes of previous meeting
To approve the minutes of the Policy, Finance and Resources Committee held on 9th July 2012.



	4
	Financial reports 

1 To consider a detailed financial report showing income and expenditure against the revenue budget for the financial year to date (financial year 2012/13)

2 To approve the accounts for payment

3 To receive the audit opinion of the External Auditors for the Council and to approve the audited Annual Return.
4 To note an issue raised in the audit report and to confirm an action plan to indicate how the issue will be addressed.

5 To receive a report on the financial implications of the Christmas Lights project.


	5
	Property Matters

To receive a report on recent criminal damage to solar panels at Jenkins Pavilion and to note potential action to mitigate future risk


	6
	Consultations
1. To consider a response to the Government’s consultation on a proposal to exclude parish councils from the impact of the Localising Support for Council Tax scheme (closing date 9th October)
2. To consider a response to Central Bedfordshire’s consultation on its alternative scheme to Council Tax Benefits  (closing date 14th November)

	7
	Sandy Town Council Policy Matters

1 To approve a Lone Worker Policy for Sandy Town Council 

	8
	Section 106

1 To consider ways to spend Section 106 monies.


	4
	Financial reports 

3  Copy of audited Annual Return

The audited annual return for year ended 31st March 2012 from the External auditor BDO has been returned. (Copy of audited annual return is attached)
4  Clerk’s Report

External Auditor picked up the Council’s inadvertent omission of the outstanding balance of the loan to St Swithun’s Parish Church from the Fixed Asset Box of the Annual Return. (Copy of issues arising report attached)

Action Plan Proposed:

To add a section showing loans to Third Parties to the Council’s Asset Register and to add a reminder to the executive checklist for audit to check the Fixed Asset Box of the Annual Return for includes the balances of outstanding loans.

5 Christmas Tree Lights Working Group

The Christmas Tree Lights Working Group has met on two occasions and has prepared a report for discussion at the Policy, Finance and Resources Committee meeting. (Copy of report attached)
Members are asked to

1 Note contents of the report

2 Agree to the appointment of Cllr Will Jackson as the Promoter of the Lottery

3 Agree the provision of up to £3,000 for additional expenditure in connection with the Christmas Lights (Overtime payments already agreed and some will be recovered from donations, sponsorship and the Lottery).



	5
	Property Matters

1 During the school summer holidays three of the solar panels on the roof of the Jenkins Pavilion have been smashed. Insurance claims for the three solar are being progressed. The Town Council has been advised to investigate improved lighting so CCTV coverage of Jenkins Pavilion and Banks Pavilion is better and also grid over the panels.  Aviva may introduce an extra excess on solar panels if our claims record with them continues.

The Police were also contacted on the afternoon of the 28th August 2012 when objects were been thrown at the solar panels, the Police arranged for the Police helicopter to attend. 

Anti-climb paint on Banks Pavilion has not been adopted on advice from insurance company – police also say mixed benefits as it does not deter determined climbers and is unsightly.  Regular users of Jenkins and Sunderland Road have been written to by the Town Clerk to ask them to report all Anti-Social Behaviour.



	6
	Consultations

3. To consider a response to the Government’s consultation on a proposal to exclude parish councils from the impact of the Localising Support for Council Tax scheme (closing date 9th October). Copy of the consultation is available in the office or online at http://www.communities.gov.uk/publications/local                                                                             government/localpreceptconsult. 
Communities and Local Government Summary

Localising council tax support is part of a wider set of reforms to the welfare system.
This consultation sets out the Government's proposals to provide certainty to local precepting authorities by allowing the council tax base for those areas to be calculated excluding localised council tax support reductions.

It seeks views on:

· the Government's proposals for providing certainty for the funding of local precepting authorities

· whether proposals for providing certainty to local precepting authorities should also be applied for all special items

· the draft amending statutory instrument.

The Town Clerk has received an email from the Bedfordshire Association of Town and Parish Councils and this is attached, included in the email is a model response and this follows National Association of Local Councils (NALC) advice on responses.  

4. To consider a response to Central Bedfordshire’s consultation on its alternative scheme to Council Tax Benefits (closing date 14th November). Copy of the consultation is attached. The Town Clerk recommends that members either submit individual response or follow their instincts and agree a group response.


	7
	Sandy Town Council Policy Matters

Clerk’s Report

A Lone Worker Policy should be adopted as a matter of good practice since all members of Sandy Town Council work alone at times.  The draft below has been prepared in conjunction with Ellis Whittam and will be supplemented by provision of safe working advice documents. 

DRAFT LONE WORKER POLICY 

Introduction 


People who work by themselves, either on a regular, permanent or occasional basis can be at greater risk from assaults and accidents than other workers. This guidance is to assist managers and staff, to reduce the risk of harm occurring to lone workers. 


With proper management and control of the risks those who work alone can be as safe as everyone else at work can. 

Who is a lone worker? 


Lone workers are simply those people who work by themselves, without close or direct supervision. This situation can occur in fixed establishments, where one person works in an area separate from others, or works outside of the normal office hours. More frequently it is staff working away from their fixed base e.g. maintenance workers. 


People will generally know when they are working alone, but there are situations where even when an office is normally crowded, people can be working in isolation e.g. in a meeting or interview room. 

Risk assessment 


The need to assess the risks associated with any work activity applies to staff who work alone. The risk assessment process is the responsibility of managers, and this will ensure that the hazards and level of risks are identified, and if necessary action taken to avoid and/or control the risks. 


Control measures may include; issuing safe working instructions, training, supervision, issuing personal protective equipment. Managers should ensure that control measures are implemented. The risk assessment should be reviewed regularly to ensure that it is always kept up to date if situations change. 


It is important that employees are consulted on the risk assessment, as they can provide valuable information and advice. Where risk assessments identify that it is not possible for the work to be done safely by a lone worker, arrangements for providing help or back up should be put in place. 


If a lone worker carries out their work at another employer’s site, information should be provided about any risks for the manager to carry out the risk assessment and ensure that the right action is taken to ensure the safety of the lone worker. 

Lone worker advice 


It is impossible to identify all of the hazards that a lone worker may face, many may be transient in nature. It is important to protect staff against all known risks and to equip then with adequate training and information to assist them in dealing with any risky situations that they may encounter ranging from dealing with aggressive clients to entering a an unsafe building. Specific safe working arrangements should be implemented and developed. 


The following maybe drawn from for local guidance. 

Lone working in premises 

· Ensure that you know relevant emergency procedures and can act appropriately when an alarm is raised 

· Be aware of any other procedures intended for your safety and use them. 

· If dealing with clients/the public find out if there have been problems that may affect your safety and use them- if in doubt, have another member of staff available. 

· Know where and how to obtain help if needed, e.g. first aid assistance. 

· Know the security measures for your workplace and use them correctly. 

Lone working in the community 

· Ensure that your line manager knows your intended movements and inform them if they change. 

· Ensure that any communication device, such as a telephone, or alarm, works and that it is checked regularly. 

· Plan your route to avoid quiet streets, dark areas and possible dangerous areas. 

· Use well frequented streets on your route. 

· When travelling at night stay in well lit areas. 

· If travelling by car, park as close to the site you are visiting as possible. 

· Do not leave items within clear sight in a vehicle. 

· If you feel threatened in any way, do not continue to your destination. 

Visiting other people and unknown premises 

· Ensure that your line manager/colleague is aware of your intended visit and inform them if there is any problem or changes. 

· Follow the procedures for maintaining contact with your manager. 

· If you have doubts about potential risks, from the place or person you are planning to visit, check if it is safe to visit alone. 

· Try not to visit alone for the first time, and especially not after dark. 

· Do not allow any doors to be locked behind you. 

· Always follow other people into a room and make sure your exit is clear. 

· Be aware of dogs, other animals or other people at the site. 

· Suggest that dogs and other animals be kept in a separate room if possible. 

· If you are in any doubt about your safety, do not enter the premises. 

· Be aware of your surroundings and look out for unstable or slippery surfaces,

· Do not under any circumstances enter confined spaces or dangerous structures. 

· Report incidents or hazardous conditions. 

Manual handling 

· Avoid manual handling, if at all possible, by using mechanical aids, 

· Always assess the situation, and if there is any doubt about the safety of carrying out a manual handling task when lone working, do not do it. 
· Follow good practice handling technique as you have been advised in your training and safe working    instructions. 

· If the task requires more than one person, do not do it until assistance is provided. 

Working at home 

· Develop a routine; this will help to avoid stress. 

· Communicate regularly with your line manager. 

· Be aware of any hazards around and inside the house. 

· Know what to do in an emergency situation. 

· Check that equipment is safe to use. 

· Follow the good practice as advised in your safe working instructions. 

Other risks 

It is not always possible to be prepared for every eventuality but you need to be aware and judge the risks and take appropriate action. If you are unsure of what to do, talk to your manager. Above all do not put yourself at risk, if there is any danger stop work or leave the location. 

What to do if an incident occurs 

· Try to remain calm. 

· In a potentially violent situation, talk quietly, as your training advises. 

· Whenever possible, remove yourself from the scene as soon as possible. 

· Do not attack a potential assailant, - run away if possible towards a friendly group or busy and well populated area. 

· If you witness an incident, try to remember as much as you can to help in any investigation. 

· Report the incident immediately to your manager. 

· Complete an incident report form and follow your reporting procedures. 

· Report the incident to the police, if necessary. 



	8
	Section 106

Deputy Town Clerk’s Report

Members may recall that the Town Council has Section 106 monies available to spend (Copy of Section 106 table attached). The Town Council has applied and been successful in applications for numerous things and these have included the following:

1. Bedford Road Play area refurbishment.

2. Sunderland Road Play area safety surfacing.

3. Litter Bins at Bedford Road Recreation Ground.

4. Picnic Bench at Bedford Road Recreation Ground.

5. New Irrigation Tank at Sandy Town Bowling Club.

6. Sandy Station Improvement Scheme.

One Section 106 agreement is Jordan’s Yard - Open Space Ref 04/1459 and this has a spend date of 21st November 2012. The agreement original had £9560 of which £2200 was spent on Sandy Station Improvement and this allows a further £7360 uncommitted. 

Jordan’s Yard Open Space can be spent on various things and these include the following:

1. Benches

2. Bins

3. Trees and Shrubs

4. Cast Iron planters

5. Signage in a park or Town Centre

6. Noticeboards  in a park or Town Centre

7. Fencing new or replacement (not repairs)
8. Work related to an area of open space. 
9. Clearing a piece of scrub land to make it into a useable space.   10. Clearing a piece of land to make it useable for allotments.

Jordan’s Yard Open Space cannot be spent on play equipment or a skatepark.

Members are asked to consider where they would like to spend the £7360. 

One suggestion for where to make an application to spend the money is replacing the fence that the Town Council is responsible for on the east side of the Pinnacle. The Town Council could make a retrospective application for the fence that it has recently replaced at the edge of Sandy Town Bowling Club.
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